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Ratified at December 2025 strategic board meeting  

 

1. Background 
Octagon Music Hub (OMH) operates as part of a national network of 43 Hub Lead Organisations 

(HLO’s) funded by the Department for Education (DfE) and administered by Arts Council England 

(ACE). OMH is a partnership led by Somerset Council as the Hub Lead Organisation (HLO), working 

collaboratively with Dorset Council and The Octagon Theatre to deliver the vision and aims of 

the National Plan for Music Education. This policy is an evolution of the 24 – 25 OMH Commissioning 

Policy; it aims to strengthen transparency, inclusion and conflict of interest management.  

 

The Grant/Partnership, Procurement & Commissioning Policy 25–26 aligns with: 

- 25 – 26 ACE Relationship Framework1 

- 25 – 26 ACE Standard Terms & Conditions2 

- 25 – 26 ACE Additional Conditions 3 

- 25 – 25 Summary of Additional Requirements 

- Procurement Act 2023 and public sector governance standards 4  

 

2. Policy Purpose & Underpinning Principles  
The purpose of the policy is to define the framework Grant/Partnership, Procurement & 

Commissioning funding decision-making across the OMH and to ensure decisions:  

- are transparent, fair, informed by data and evidence-based 5 

- are informed by the OMH’s Performance Framework 

- demonstrate value for money, equality of opportunity, and accountability. 

- are compliant with statutory and ACE requirements. 

- respond to needs identified and support the Local Plan for Music Education 

(LPME) and OMH SMART objectives. 

- are used to effectively and efficiently to achieve outcomes for children and young people. 

 

The policy is also underpinned by the mission, vision and values of the OMH which are:  

 
1 Arts Council England, Relationship Framework for Music Hubs 2025–26 (Arts Council England, 2025), Sections 3 & 5 – 
Governance, Procurement and Commissioning. 
2 Arts Council England, Standard Terms and Conditions for Music Hubs 2025–26, Clauses 6.11–6.22 – Procurement, 
commissioning and partnership compliance. 
3 Arts Council England, Additional Conditions for Music Hubs 2025–26, Section 4 – Partnership Development and Grant 
Usage. 
4 UK Government, Procurement Act 2023 (Part 2 – General Principles of Procurement). 
5 Cabinet Office, The Seven Principles of Public Life (Nolan Committee, 1995) – Selflessness, Integrity, Objectivity, 
Accountability, Openness, Honesty and Leadership. 
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Vision: A music hub where all children and young people can thrive musically. 

Mission: To build an inclusive music education culture where all children and young people are 

valued and can see their community reflected in diverse, relevant musical opportunities and 

progression pathways. 

Values: Inspiration: enabling life-changing experiences through creative learning 

- Belonging: welcoming and valuing the talents and knowledge of all 

- Collaboration: listening to, respecting and nurturing all members of the OMH community 

 

3. Definitions & Roles 
3.1  Grant/Partnership, Procurement & Commissioning  

 

The Arts Council Relationship Framework 25-266 states:  

 

“HLOs should determine whether their relationship with partners is best expressed as a grant or 

a contract for services. Where activities are directly purchased, procurement rules apply; where 

activities are co-funded or collaborative, grant agreements may be more appropriate. In all cases, 

processes must be open and transparent.   

 

ACE and DfE provide a simple test78to decide the rules that apply:  

 

Is OMH buying a service for its own use to meet ACE targets? 

 

Yes 

 

Procurement rules apply 

 

Is OMH funding another body to deliver an aligned public benefit 

project (they design it, own the IP, or co-invest)? 

Yes Grant/partnership 

funding 

Is there shared design, risk and co-delivery? Yes Commission 

Is the activity primarily about distribution of funds to support 

sector capacity, not service purchase? 

yes Grant/partnership 

funding 

 

3.2  Partnership Types 

OMH’s Grant/Partnership, Procurement & Commissioning approach recognises five types of 

partnership: 

1. Strategic Partners: defined as organisations providing strategic leadership, governance, or 

co-investment. For OMH this would include Dorset Council, Somerset Council, The Octagon 

Theatre, Arts Council.  

2. Lead Delivery Partners: defined as organisations providing strategic leadership, for OMH this 

would include, but is not limited to Somerset Music and Dorset Music Service.  

 
6 ACE’s Relationship Framework (2025–26) and Standard Terms and Conditions 6.16–6.22: 
7 Arts Council England, Relationship Framework 2025–26, p. 22 – HLOs should determine whether relationships are best 
expressed as a grant or contract for services. 
8 UK Government, Procurement Act 2023, Section 2(3)(a) – Public-benefit grants exemption. 
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3. Delivery Partners: organisations delivering specialist or time-limited projects. For OMH this 

would include, but is not limited to, Jackdaws, Take Art, Live Music Now, Actiontrack, 

Babigloo, B-Sharp, Bournemouth Symphony Orchestra, Guildhall Young Artists Taunton, 

Lead Schools. This would also include community and voluntary sector organisations 

working with children, young people and their stakeholders.  

4. Community Partners: unfunded collaborators contributing to outreach, consultation and 

shared learning. 

5. Specialist Partners: individuals or organisations either unfunded or funded through 

commissions contributing innovation to service delivery or targeted specialist work.  

 

3.3 Roles  

Strategic Board: approves the policy, appoints the Partnership & Risk Group and Independent 

Commissioning Panel and ratifies their decisions.  

Independent Commissioning Panel: evaluates commissioning above £8,000 and makes 

recommendations. 

Partnership & Risk Group: reviews partnership financial allocations ensuring value for money and 

risk mitigation. 

Stakeholder Interest Groups (SIGs): inform SMART targets and provide thematic insight. 

Hub Manager & Senior Procurement & Finance Officer: coordinates commissioning processes, 

reporting and documentation. 

 

4. Grant/Partnership, Procurement & Commissioning Procedures 
4.1 Grant/Partnership Funding Procedures 

Purpose: to distribute public funds to partners or organisations that deliver public-benefit activity 

aligned with OMH’s aims.  

Scope: individuals or organisations e.g. delivery partners, or those delivering specialist or time-

limited projects.  

Eligibility and Identification 

- Activity must demonstrably contribute to the Local Plan for Music Education (LPME) and 

SMART objectives. 

- Grants may be awarded to schools, charities, voluntary or community organisations, or 

individuals with appropriate governance and safeguarding arrangements. 

- Partners may be identified through an open call, targeted invitation, or annual grant 

programme approved by the Partnership & Risk Group. 

Process 

1. Opportunities published on the OMH website and circulated through Hub networks for a 

minimum of 4 weeks. 

2. Applicants complete the OMH Grant Application Form outlining aims, outcomes, budgets 

and inclusion approach. 
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3. Proposals scored against published criteria (need, reach, quality, inclusion, sustainability, 

value for money). 

4. Recommendations by the Hub Manager reviewed by the Partnership & Risk Group and 

ratified by the Strategic Board. 

5. Successful applicants issued with a Grant Agreement covering purpose, outputs, reporting, 

branding, safeguarding and data requirements. 

6. Grantees submit end-of-project or and timely evaluation reports, as agreed including 

financial and impact data. 

7. Details of all grants published online, in quarterly Board papers and the annual ACE Partners 

Table. 

 

 

Audit & Compliance 

• Treated as grant funding under Section 2(3)(a) Procurement Act 2023 i.e. not a contract for 

services. 

• Financial and evaluation records retained for seven years.9 

• Subject to review by the Partnership & Risk Group and ACE audit. 

 

4.2 Procurement Procedures 

Purpose: To obtain goods, works or services directly required by OMH for its own use (for example 

needs analysis consultancy, communications support) to fulfil its obligations to ACE, under a contract 

for services.  

Scope: This procedure is most likely to apply to delivery partners and specialist partners whose 

contract value is over £14,999 (inc. VAT).   

• Governed by the Procurement Act 2023. 

• Must demonstrate fairness, transparency and proportionality10. 

Process 

1. Specification: Hub Manager drafts a clear brief describing scope, deliverables, timeline and 

evaluation criteria. 

2. Approval to Procure: sign-off from the Senior Procurement & Finance Officer and Chair of 

Partnership & Risk Group. 

3. Quotation / Tender: 

o £0 - £14,999: one written quote required. 

o £15,000 – £29,999: three written quotes required.  

o £30,000: formal tender advertised on the Council Procurement Portal or OMH 

website for at least 10 working days. 

4. Evaluation: bids scored against published criteria (quality 60%, price 30%, inclusion 10%). 

 
9 Charity Commission for England and Wales, CC8: Internal Financial Controls for Charities (revised 2023) — guidance on 
segregation of duties, record-keeping, and proportionate monitoring for organisations distributing grant funding. 
10 Local Government Association & CIPFA, Delivering Good Governance in Local Government Framework (2023) – Standards 
for transparency and value for money in procurement. 
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5. Award: notification letter issued; unsuccessful bidders offered feedback. 

6. Contract Management: contract signed before work begins; monitoring meetings held at 

least quarterly. 

7. Payment & Closure: final payment (at least 50%) released on receipt of deliverables and 

post-delivery review. 

Audit & Compliance 

• All procurement files logged in the HLO finance system with approval record and scoring 

matrix. 

• Reported quarterly to the Partnership & Risk Group. 

• Non-compliance may result in suspension of payments or internal review. 

 

4.3 Commissioning Procedures  

Purpose: To engage partners collaboratively to design and deliver activity that meets OMH strategic 

priorities and benefits the wider public, combining elements of grant and procurement. 

Scope: Used for larger, outcome-based partnerships where delivery aligns with Hub priorities but 

requires co-design, shared risk, or joint investment (e.g. Lead Delivery Partners or cross-area 

strategic projects).11 

Process 

1. Needs Identification: derived from data, consultation, or Board-approved strategies 

(Inclusion, Progression, Workforce). 

2. Expression of Interest: open call or targeted invitation issued at least 4 weeks prior to 

selection deadline. 

3. Application & Proposal: applicants outline objectives, methodology, cost, match-funding, 

and impact measures. 

4. Assessment: 

o Reviewed by Hub Manager and Independent Commissioning Panel.  

o Criteria: relevance to need, inclusion, quality, capability, financial stability, value for 

money.  

5. Recommendation & Approval: Independent Commissioning Panel → Partnership & Risk 

Group → Strategic Board for ratification. 

6. Commissioning Agreement: formal agreement specifying: 

o Objectives & KPIs 

o Payment schedule (usually quarterly, linked to outputs) 

o Safeguarding and data obligations, including ACE Annual Survey 

o Branding and publicity requirements 

o Conflict of interest clauses 

7. Monitoring: 

o Monthly or Quarterly reporting to Hub Manager and Partnership & Risk Group. 

 
11 Arts Council England, Music Hub Performance Framework 2025–26, Partnership Performance Area – criteria for 
transparent procurement and collaborative commissioning. 
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o Annual review of impact and value for money. 

8. Renewal / Closure: agreements reviewed annually; extensions subject to performance and 

Board approval. 

Audit & Compliance 

• May fall under Procurement Act 2023 if primarily a purchase of services; otherwise treated 

as public-benefit commissioning. 

• Audit trail retained for seven years. 

• Findings reported through ACE Performance Framework submission. 

 

5. General Controls & Transparency and Conflict of Interest  
5.1 General Controls & Transparency  

- All decisions and recommendations relating to grant, procurement, or commissioning will 

be recorded and minuted with a clear rationale. 

- Declarations of interest will be recorded at all levels of governance and delivery. 

- A summary of awards, partners and decision-making process will be published annually on 

the OMH website. 

- The Hub Manager will provide a termly Partnership & Risk Report to both the Partnership & 

Risk Group and the Strategic Board, summarising: 

o All new funding awards (grant / commission / procurement) 

o Partner performance and compliance updates 

o Identified risks and mitigations 

o Conflict of interest declarations and any recusals logged. 

 

5.2 Conflict of Interest Management 12 

Purpose: to ensure all funding and partnership decisions across OMH are transparent, impartial and 

compliant with the Nolan Principles of Public Life and ACE’s governance expectations. 

Scope: this section applies to all individuals and organisations involved in OMH governance, 

management, or delivery including: 

• Strategic Board members 

• Partnership & Risk Group members 

• Independent Commissioning Panel members 

• Stakeholder Interest Group (SIG) representatives 

• Staff of the Hub Lead Organisation and partner organisations 

• Freelance assessors or advisors engaged by OMH. 

a) Declaration of Interests 

• All individuals involved in decision-making or assessment must declare any financial, 

personal, or organisational interests upon appointment and update these at the start of 

each meeting. 

 
12 Arts Council England, Relationship Framework 2025–26, Section 3 – Governance and Accountability: requirements for 
conflict-of-interest management. 
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• A central Conflict of Interest Register will be maintained by the Hub Manager and reviewed 

termly by the Partnership & Risk Group. 

• The Register will be published annual (and more frequently when updated) on the OMH 

website as part of the Hub’s transparency commitments.  

b) Managing Conflicts in Practice 

Where a conflict arises: 

1. The individual must declare the conflict immediately. 

2. They will withdraw from the relevant discussion and decision, leaving the room or online 

meeting. 

3. Their recusal will be minuted, and they will not receive related papers or briefings. 

4. If withdrawal affects quorum, an independent substitute (for example, another SIG chair or 

independent adviser) may be invited. 

c) Oversight and Escalation 

Partnership & Risk Group: 

o All commissioning decisions and contracts will be logged in the Hub’s Risk Register 

and reviewed by the Partnership & Risk Group.  

o Holds primary responsibility for monitoring the Conflict Register and ensuring 

procedures are followed across all groups. 

o Reviews any emerging risks or repeated conflicts and reports these to the Strategic 

Board. 

Independent Commissioning Panel: 

o Applies the same conflict rules when assessing applications. 

o Ensures that no member takes part in scoring or recommending work where their 

organisation could benefit. 

o Maintains its own mini register of declarations, submitted to the Hub Manager after 

each panel. 

Strategic Board: 

o Retains final oversight of conflict management and approves the annual 

transparency statement. 

o Reviews any serious breaches or appeals. 

d) Appeals and Breach Management 

• An Independent Reviewer, appointed by the OMH Chair, will oversee any formal appeals 

relating to conflicts or funding decisions. 

• Appeals must be submitted in writing within 10 working days of the decision notice. 

• Appeals and disagreements will be approached as an opportunity for learning and 

development, rather than blame.  
• If a breach is confirmed, OMH may suspend or withdraw funding and take proportionate 

action, including reporting to ACE or DfE if required. ￼ 

e) Reporting to ACE 

• Evidence of conflict-of-interest management will form part of OMH’s annual reporting 

cycle and may be requested at any time by ACE. 
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• Compliance will be referenced in the Partnership & Risk Group termly report and 

incorporated into the Performance Framework submission. 
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